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The committee will 
REVIEW data, 

GATHER input from 
experts and community 
stakeholders, and SET 
a vision for 2020 and 

beyond.

Objective



Committee Connections







To best prepare our students, we must support our dedicated employees. 

In maintaining an effective student to teacher ratio, we will increase support 

for right-sizing our school corporation in an expedited manner. This will 

address that five out of ten of our elementary schools operate in the red 

while acknowledging the size of the school district, population trends, and 

state funding formula. Our vision is to support a community that is 

sustainable, healthy, and viable.

Visionary Statement



 

Proposal Meeting Tallies

PLAN Tallies

Plan 1 0

Plan 2 14

Plan 3 7

Alternate Plan 2



Community Feedback Discussion

Agree Change 
is Needed

86

Building 
Concerns

37

Bus Concerns 37

Capacity 23

Class Size 37

Cost Savings 
Transparency

30

Emotional Ties 62

Special 
Education

15

Financial 
Stability

25

235 Responses Negative 33

Other Plans 88

Positive 22

Sports 13

Tax Impact 13

Teacher Jobs 10

Visionary 
Committee

14

More 
Communication

45

More Time 28

Workforce 6

Plan 1 49

Plan 2 33

Plan 3 42



Community Input Session

630  Attended

66 People Spoke

Class size 15

Building 
Concerns

52

Transportation 34

Safety 10

Cost Savings 
Transparency

45

Special 
Education

10



Committee Recommendation

 
Plan 2 - 90% Confidence
Plan 3 - 84% Confidence
Other - 88% Confidence

Other Ideas  



Proposed Plan 3



 

Plan 3 Elementary Staffing



Plan 3 Elementary Staffing



Middle School 
Projected Enrollment

7th 365

8th 394

SEVENTH GRADE
● 3 Teams (English, Math, Science, Social 

Studies)
○ 3 English Teachers
○ 3 Math Teachers
○ 3 Science Teachers
○ 3 Social Studies Teachers

● 3 Periods of Electives 
○ Core Electives
○ PLTW Gateway to Technology
○ Art
○ General Music
○ FACS/Exploring for Careers
○ Health
○ PE
○ Band
○ Orchestra
○ Choir

EIGHTH GRADE
● 3 Teams (English, Math, Science, Social 

Studies)
○ 3 English Teachers
○ 3 Math Teachers
○ 3 Science Teachers
○ 3 Social Studies Teachers

● 3 Periods of Electives 
○ Core Electives
○ PLTW Gateway to Technology
○ Art
○ General Music
○ FACS/Exploring for Careers
○ Health
○ PE
○ Band
○ Orchestra
○ Choir



Plan 3 Supports

Role Current Proposed

Principal 1 1

Assistant Principal 0 1

Nurse 0.25 1

Reading Specialist 0 1

Instructional Coach 0 1

Counselor/Social Worker 0.5 1

School Psychologist 0.2 1

Behavior Specialist 0.2 1

Art Teacher < 0.5 1

Music Teacher < 0.5 1

Physical Ed. Teacher < 0.5 1



● Future Building--Middle School

○ Current BMS is 98 years old

○ 2004 Renovation was to expand life for 

20 years.

○ Limited Athletic Facilities

● Debt Falling Off

Things to Keep in Mind:



17

PUBLIC FINANCEEXISTING DEBT SERVICE FUND RATE

Notes:
(1) Debt Service Rate includes miscellaneous revenues (FIT/PCA, License Excise Taxes, CVET).
(2) Debt Service Rate is calculated using pay 2020 Certified Net Assessed Value of $1,152,323,064  with no growth factor. 

 No Debt Service Rate Increase



● Early Learning Center

● Gateway Academy

● Joint Services

Stalker Elementary



● Explore re-purpose options

Needmore Elementary




